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No1 dung chinh

1. Cac tiéu chi trong xay dung ké hoach
Hudng dan st dung ChatGPT cho xay dung ké hoach
Thuc hanh xay dung ké hoach véi ChatGPT

Truc quan hoa ké hoach
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Két luan bai giang
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1. 6N TAP XAY DUNG CAU LENH CHO
CHATGPT



On tap khung xay dung cau lénh

-
ChatGPT

M6 hinh Al

H o] & @

Cac chi dan khac
Cac vi du mau

Text, Word, PDF
Powerpoint, Excel,
CSV, code, image,

audio, video ...

S N

Tai liéu dau vao

Cau lénh (Prompt)
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2. CAC TIEU CHi TRONG XAY DUNG KE HOACH
HANH CHiNH



Can cu phap ly cot lo1
e Xac dinh dung thé loai van ban “Ké hoach” cua Pang, tham quyén ky ban hanh,
hé thong hoa can cu: biéu 1é bang, nghi quyét/chuong trinh céng tac nam, van

ban chi dao cap trén, v.v. Can cu phap ly truc tiép: Quy dinh 66-Qb/TW
(06/02/2017) vé thé loai, tham quyén ban hanh va thé thirc van ban cua bang.

e Chuan thé thic & ky thuat trinh bay theo Huéng dan 36-HD/VPTW (03/04/2018)
cua Van phong TU Dang (tiéu dé “Pang Cong san Viét Nam”, tén co quan ban
hanh, s6/ky hiéu, dia danh — thoi gian, trich yéu, phan ky tén/déng dau, phu
luc...).

e Véinghiép vu van thu - phat hanh, tham chiéu Nghi dinh 30/2020/ND-CP
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Tiéu chi vé n6i dung ké hoach

e Dung du thanh phan thé thic theo 36-HD/VPTW (tiéu dg, tén co quan, s6 — ky
hiéu, dia danh — ngay thang, trich yéu; bé cuc muc/tiéu muc; phan ky, déng dau;
phu luc..).

e Vian phong hanh chinh Pang: ngan gon, trung tinh; danh so6 cap I, 1, a), (1);
khong suy doan; dung thuat nglr chuan. (Theo tinh than 66-QD/TW vé thé thirc
van ban bang).

e V6ivan ban hanh chinh nha nuéc tham chiéu Diéu 8 ND 30/2020/ND-CP vé thé

thirc van ban (cau phan bat budc va bd sung).
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3. HUONG DAN SU* DUNG CHATGPT CHO
VIET KE HOACH



Nguyén tac bao mat va chuan muc

e Bao mat: khong dua tai liéu mat 1én cac cong cu Al; thay thé bang di liéu gia
lap/an danh néu can.

e Phong cach hanh chinh: tuan tha theo cac tiéu chi xay dung ké hoach hanh
chinh.

e Gidi han nguén dir liéu AI dugc sit dung: Chi dung dir liéu do nguoi dung cung
cap; néu thiéu yéu cau Al dung lai va yéu cau nguoi dung bé sung thém thong tin
néu can.
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Cac cach tiép can lap ké hoach

e SWOT: phan tich Piém manh (S) - Piém yéu (W) - Co hoi (0) - Thach thuc (T)
e MBO: quan tri bang muc tiéu

e LFA: Muc tiéu - Két qua - San pham - Hoat ddng - Nguon luc

e PDCA: Lap ké hoach - Thuc hién - Panh gia - Cai tién

TS. Tran Quéc Long, ThS Nguyén Thi Thuy Linh, ThS Nguyén Tién Dat Thuc hanh ChatGPT trong hé trg xay dung ké hoach



Phan tich SWOT

e Diém manh: Néu r6 nhitng wu diém, thanh tich, nguén luc cua don vi.
e Diém yéu: Chi ra han ché, t6n tai, ndng luc can cai thién.
e Co hoi: Tinh hinh chinh tri - xa hoi, su ho trg cia cap trén, xu huéng mdi.
e Threats (Thach thirc): Kho khan khach quan, nguy co anh huéng dén cong tac
Dang.
Két hop SWOT dé hinh thanh 4 nhém chién lugc / nhiém vu / giai phéap:
e (Piém manh + Co héi): Phat huy diém manh dé tan dung co hoi.
e (Piém yéu + Co hoi): Khic phuc diém yéu nhd co hdi bén ngoai.
e (Piém manh + Thach thirc): Dua vao diém manh dé han ché nguy co.

e (Piém yéu + Thach thic): Gidm thiéu diém yéu, tranh rui ro.
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Phan tich MBO

Bwéc 1. Xac dinh muc tiéu tong quat
e Muc tiéu tbng quat phai bam sat nghi quyét, chi thi ctia cap trén.
e Phan anh dinh hwéng I&n, cé tinh bao trum.
Bw&c 2. Xac dinh muc tiéu cu thé
e Chia nhé muc tiéu tdng quat thanh cac muc tiéu thanh phan, ré rang, do lwdng dwoc (SMART).
e Gan v&i thdi gian va chi tiéu cu thé.
Bwéc 3. Xay dwng nhiém vu va giai phap (c6 thé dung phan tich SWOT)
e  Xac dinh nhiém vu cuy thé can lam dé dat muyc tiéu.
e D& ra giai phap thuc hién, di kém nguén lwc, cong cu hé tro.
Bwéc 4. Phan céng trach nhiém
e Xac dinh ro ai chiu trach nhiém chinh, ai phéi hop.
e Phan codng cu thé dén tirng cép Oy vién, dang vién.
Bwdc 5. Thiét 1ap tiéu chi danh gia va thoi han
e Quy dinh r6 tiéu chi, chi s6 dé do lwong mirc d6 hoan thanh.
e Xac dinh mbc thdi gian thwe hién, kiém tra, so két va téng két.
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Xac dinh thong tin truoc khi dung ChatGPT

Loai ké hoach va muc tiéu. Vi du: “Ké hoach chuyén déi sé cho tinh”

Thoi gian va pham vi: thoi gian, dia ban/co quan, linh vuc.

Poi tuong nhan: 1anh dao, phong ban, ...

Can cu: quyét dinh, ké hoach, hoac chi dao lién quan.

Muc tiéu: Bang théng tin chi tiét cac muc tiéu va cac tiéu chi hoan thanh.
Nhiém vu va Giai phap: Bang thong tin chi tiét cac nhiém vu va cac giai phap
cung voéi thoi han hoan thanh méi muc.

Nguon luc: Bang thong tin chi tiét cac nguon luc vé tai chinh va con ngudi.

e Thoi han hoan thanh, nguoi ky, don vi soan thao.

)

Meo hitu ich: Gom dir liéu vao bang trong excel, Al sé xir ly tot hon
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Cac budc stt dung ChatGPT xay dung ké hoach

1. Khdi tao vai tro, phong cach, thé thirc, dau ra mong muén cua ké hoach.
Cau lénh mau:
Ban la tro ly soan thao van ban hanh chinh cho [DON_VI].
Nhiém vu: ho trg soan ké hoach hanh chinh theo phong cach co quan Pang/Chinh quyén.
Chuan dau ra & rang budc:
e Van phong hanh chinh: Thém cac tiéu chi da co6 vao doan nay.
e Khong suy doan, chi dung dir liéu t6i cung cap trong <GOI_DU_LIEU>. Néu thiéu, hay
liét ké r6 phan thiéu va dirng & bude dang lam.
e Trinh bay so thi tu: 1, 1., a), (i).
e Khi dua bang/KPI: kem nhén xét ngan (xu huéng/chénh léch/ri ro).
e Moi két qua phai ghi ro6 tén khoi theo yéu cau & tirng budc.
2. Cach khac: Hay tao cau lénh (prompt) day da cac thanh phan: boi canh, vai tro, muc tiéu, tac
vu chinh, chi dan dé xay dung ké hoach ctia dang b xa dua trén cac muc tiéu, yéu cau, nhiém
vy, tiéu chi cta tinh, déc biét 1a cac nhiém vu giao cho xa & phu luc II, phuong phap xay dung ké
hoach la MBO (management by objectives) va phan tich SWOT va két hop S,W,0,T dé phat trién
nhiém vy, giai phap
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Cac budc stt dung ChatGPT xay dung ké hoach

2. Yéucaudan y chi tiét

Boi canh: Ban dang chuan bi soan thdo mot van ban Ké hoach cho [PON VIJ.

Poéng vai: Mot chuyén vién soan thao van ban cao cap, c6 kién thirc sau rong vé van ban cua Pang va
Nha nudc.

Tac vu chinh: Tao mot dan ¥ chi tiét cho vin ban KE HOACH theo cdu tric chudn: Can c&, Muc dich,
Yéu cau, Pham vi, Péi tugng, Thai gian, N6i dung, San pham d4au ra (bdng phan rad nhiém vu), Tién 4 —
moc kiém soat, Phan céng & phoi hop (ddu méi, trach nhiém), Nguén luc, Kinh phi, Ché d6 bao céo,
Kiém tra, Giam sat, Té churc thuc hién (hiéu luc, trach nhiém dén déc), va cac Phu luc. Tat ca chi dua
trén <GOI DU’ LIEU> do téi cung cap.

Muc tiéu: Dan y phai khoa hoc, logic, va day du cac muc 16n theo yéu cau.

Cac chi dan dau ra: Dan y trinh bay duéi dang danh sach cé danh sé La M3, chit in hoa, khéng c6 noi
dung cu thé, chi bao gém céc tiéu dé muc.

Hoéc chay cau lénh tao dan y (két qua & budc trudce)

TS. Tran Quéc Long, ThS Nguyén Thi Thuy Linh, ThS Nguyén Tién Dat Thuc hanh ChatGPT trong hé trg xay dung ké hoach



Cac budc stt dung ChatGPT xay dung ké hoach

3. Hoan thién cac muc trongdany

Vi du cau lénh vé soan thao phan “Can cu” trong dan y

B6i canh: Ban dang soan thao phan "Céan c" cua van ban Ké hoach cho [PON VI].

Dong vai: Mot chuyén vién soan thdo van ban cao cap, c6 kién thirc sau rong vé van ban cua
bang va Nha nudc.

Tac vu chinh: Dua trén cac van ban chi dao da duoc cung cap (vi du: [Liét ké cac Nghi quyét, Chi
thi, Quyét dinh, van ban hudéng dan)]) dua trén khung téi cung cap, hay viét phan "Can ci" cho
van ban Ké hoach. Khong bia dét, chi dua trén thong tin t6i cung cap.

Muc tiéu: Néu r6 co sd phap ly va chinh tri, thé hién tinh tudn thu va tinh hé théng cua Ké
hoach d6i v6i cac chu truong, duong 16i 16n cia Pang.

Cac chi dan dau ra: Viét bang ngén nglr trang trong, chinh x&c. Liét ké cac van ban bang dau
gach dau dong, bao géom: tén loai van ban, so hiéu, ngay ban hanh, tén co quan ban hanh, va
trich yéu day du. Tranh dung dai tir nhan xung.
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Cac budc stt dung ChatGPT xay dung ké hoach

4. Kiém tra chéo so6 liéu va thuat ngir

e Yéu cau ChatGPT liét ké tat ca s6 liéu xuat hién va nguon goc.
Pong thoi, nguoi dung ra soat, doi chiéu sé liéu, néi dung véi dir liéu goc.

e Caulénh mau:
Hay liét ké toan bo so liéu dang xuat hién theo dang: - [Noi dung so6 liéu] — [Gia
tri] — [Nguon/tép] — [Muc ké hoach]
Pong thoi danh dau nhirng cho: (a) thiéu nguoén; (b) can xac minh; (c) c6 mau
thuan logic.
Sau d6, dé xuat chinh stta dé ngén phong hanh chinh hon va bé tir nglt cadm
tinh.
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Cac budc stt dung ChatGPT xay dung ké hoach

5. Chuan hoa thé thuc dau ra
e Dé nghi chuan hanh chinh: cdu ngan, trung tinh, trdnh cdm tinh, dung dong tu
“trinh bay/danh gia/kién nghi”.
Thém Danh muc chit viét tit (néu cé) va Danh muc biéu bang.
e Caulénh mau:
Hay xuat ban bao cao vdi cau truc tiéu dé/danh so ro rang (Markdown).
Yéu cau bé sung:
e Trang dau cé: tén ké hoach, don vi soan, nguoi ky (dé trong), noi nhan (dé
trong), ngay soan.
e Co6 "Danh muc chi viét tit” (néu co) va “Danh muc bang biéu”.
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4. THUC HANH XAY
DUNG KE HOACH VOI
CHATGPT



No1 dung thuc hanh voi1 ChatGPT

e Thu nghiém cac ciu lénh mau.
e Tich hop cac budc dé xay dung ké hoach hoan chinh.
e Thuc hién chinh stra theo yéu cau lanh dao

Quét QR dé xem hudng dan chi tiét
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https://docs.google.com/document/d/1D3GJLbFJIn5wGjJlQAWL8jNlZQFaPxTtBLxaUha-1eI/edit?usp=sharing
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5. TRU'C QUAN HOA
KE HOACH



Cau lenh minh hoa

BGi canh

Toi c6 mdt van ban ké hoach cla tinh ABC (gém muc tiéu, s6 liéu, nhiém vy, théi han, don vi
thuc hién). Téi muén truc quan hoa cac dir liéu nay thanh mét file HTML duy nhat dé chay
offline, xem nhanh, tim kiém va xuit PDF.

Bong vai

Ban la chuyén gia front-end ding HTMLS + CSS + JavaScript thuan (khong thur vién/CDN),
responsive, in an va sir dung thém thu vién biéu do nhu Chart.js va cac thu vién animation dé
truc quan hoa dir liéu.

Tac vu chinh

Tao mét trang HTML tu chira toan bd code dé truc quan héa van ban ké hoach cda tinh Binh
Dinh vai cac phan:

« Timeline visualization: Biéu dién cac nhiém vu theo truc thdi gian v6i mét truc thing
dirng & giira.

= Cac phuong phap truc quan hoa khac: Recommend va implement thém cac phuong
phap hiéu qua khac dé ngudi ding hiéu rd dir liéu hon (vi du: biéu do KPI, biéu db tién
do, biéu db phan cong nhiém vu...).

= Kha néng tuong tac: Cho phép ngudi ding tuong tac, loc, tim kiém dir ligu.

Muc tiéu

= Chay offline, khong can tai nguyén bén ngoai.
e Ma gon, dé hiéu, c6 chd thich ngan.
e Truc quan héa hiéu qua, giup ngudi ding hiéu rd vé dir ligu

Cac chi dan dau vao

Tra vé duy nhat mét khdi ma trong html (<style>, <script=...nam trong <body=),
khéng can <doctype html>.. ..

Code CSS ndi tuyén trong thé <style>.

Code JS ndi tuyén trong thé <script>.

Khong dugc ding <1ink> hodc <script src="..."> bén ngoai.

Sir dung Chart.js va cac thu vién animation dé tao hiéu ing.

Dam bao cac phuong phap truc quan hoa dé xuat phai phi hop vdi dir liéu ké hoach

GS. TEh&8HAAnhgTShSaNyry #ng uMAmBEIChNguyén Tién Dat

KE HOACH CHUYEN DOl SO TiNH ABC NAM 2024

Dua trén K& hoach s6 33/KH-UBND ngay 23 thang 02 ndm 2024 cia UBND tinh ABC, déy I ban truc
quan héa cac muc tiéu va nhiém vu quan trong

[l Muc tiéu Cy thé Nam 2024

Chinh quyén s& Ho6 so s6 hoa Su hai long cuia ngudi Kinh t€ s6
dan
100% >80% o 10%
>90%

Thi tuc hanh chinh duoc cung Hb so thd tuc hanh chinh Kinh t& sg chiém trong GRDP
cép duéi dang dich vu cong duge X Iy hoan toan truc } dan, doanh nghiép hai ctia tinh.
truc tuyén toan trinh. tuyén, chi nhap dif liéu mot 6 ¢ ittt sz b

fan. chinh.

Phan bé Nhiém vu theo Linh vuc

Phan bé Nhiém vy theo Linh vuc

45

40

35

£ 30

% 25
5

3 20
3

15

10

05

0

Chinh quyén s6 Kinh té s6 X hoi sb Ha tang s An toan theng tin
Linh vue

(Biéu do thé hién phan b6 s6 luong nhiém vu theo ting linh vue chinh)

dung ké hoach



Quét QR dé xem huédng dan chi tiét
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5. TONG KET BAI GIANG



Tong ket bal giang
e Luuy cac nguyén tic va chuan muc trong xay dung ké hoach.
e Cac budc st dung ChatGPT xay dung ké hoach:
o Xaydungdany.
o Hoan thanh cac muc trong ban ké hoach.
o Doi chiéu so liéu.
o Chinh stra van phong, thuat ngt.
e Truc quan hoa ké hoach.
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Khao sat
https://forms.gle/LpT
RTnx41fXbnkG19

Q&A
Xin Tran Trong Cam on!
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